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Employee Annual Review - Self Evaluation
Note: Use of this form is optional for the employee.

Purpose: This self-evaluation form is a tool for you to assess your own performance and development from
your last Annual Performance Review. This form also allows you to provide feedback and talking points for your
upcoming Performance Review.

Employee Name: Job Title: Date:

Key Responsibilities and Accomplishments

a) What have been your main job duties since your last review?

b) Describe key accomplishments or projects you’ve completed.

c) Whataccomplishment at work stands out to you the most?

List a few of your goals this year and your progress toward each:

Goal Progress (Achieved/In Progress/Not Met)

If any goals were not achieved, why? What were the obstacles:
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Skills and Competencies

Marina:

Rate your performance and give examples (1 = Needs Improvement, 5 = Excellent)

Competency Rating (1-5

Example/Comment

Communication

Time Management

Team Collaboration

Problem Solving

Adaptability

Follow Through

Initiative

Areas for Improvement

a) What are your biggest challenges at the workplace?

b) What support or training would help you improve?

Career Development

a) What are your career goals for next year?

b) What new skills or experiences would you like to gain?

How do you feel about working for Coastal Marina Management?

Additional Comments/talking points for review:




